Final Contract Audi

Begin gathering documents
for the Final Packet

(Can be done in any order)

If applicable, attach the
approved Bridge Foundation

Report to FP30

If applicable, attach the
\Warehouse Receiving
Receipt to FP35

Attach any other necessary
documents to FP50, such as

a hazardous waste manifest,
notice of termination, etc.

A 4

Continue
to FQCO

( Approve All DWRs )

A 4

N\
Residency Audit Begins
(Enter RE-AUDIT-BEGIN-DT
in AWP)

J

Audit Line Item Quantities

l

Enter the Audited As-Built
Quantities on the Contract
ltems
(Construction Auditor)

A 4

District Audit Begins
(Enter DISTRICT-AUDIT-
BEGIN in AWP)

Review Audited Quantities

Are Audited
Quantities
correct?

NO

YES

/

Sign and lock Audited
Quantities on Contract ltems
(District Auditor)

\ J

A 4

District Audit Ends
(Enter DISTRICT-AUDIT-
END in AWP)

A 4
( A

Residency Audit Ends
(Enter RE-AUDIT-END-DT in
AWP)

& J

A 4

Continue
to FQCO

Attach supporting
documentation to Contract

ltems

Return
from FQCO



Final Quantity Change Order

Continue
from Audit

A 4

Attach Buy America Certified
Letter to FP25

\ 4

Sealed Material Cert Letter
will be automatically attached

Continue
from Audit

Do Approved
DWR Quantities
match Audited
Quantities?

YES

Mark all non Lump Sum

Add quantity
differences to DWRs,
backdated as appropriate.

items Complete.

A 4

Generate FQCO
(Item Increase/Decrease
only)

FQCO
approved?

YES
4

Verify all Materials
Acceptance Actions are
completed.

\ 4

Enter MATL-AND-AAs-
LOCK-DT Information Time

in AWP to FP20.

Continue to Final
Packet/Estimate
Creation

A

(Starts AdobeSign process)

|

Mark all Lump Sum
items Complete.

Do
Paid Quantities
match Audited
Quantities?

YES

Continue to Final
Packet/Estimate
Creation

Approve all DWRs.

Was FQCO
rejected for quantity
reasons?

NO

v

Correct issue(s) and
resubmit FQCO for approval.

NO—\v

Generate a last Progressive
Estimate

Return
to Audit

YES



Final Packet/Estimate Creation

Continue
from FQCO

Continue
from FQCO

A 4

Create Contractor

Evaluations for the Prime
and all Subs

v

Generate the
Final Estimate

Submit the
Final Estimate
for Approval

Attach the Comptroller's
Receipt to FP40 if the Final

Estimate is negative

Final Affidavit will be
automatically attached in

Y

Approve all Subcontract
NO_EVAL Evaluations
(Can be created, submitted,
and approved by the same
person)

If necessary, delete and
regenerate the Final Estimate

inal Estimate
Approved by
Contractor?

A

Meet with Prime to resolve

NO reason for rejection

YES

AWP to FP15

Final Acceptance Letter will
be automatically attached in
AWP to FP10

Complete Final Acceptance

Complete the Final Affidavit

Letter process in AdobeSign [«
(RE)

Approved Evaluation will be
automatically attached in
AWP to FP45

Complete Prime Evaluation

process in AdobeSign <
(RE fowards AdobeSign to
District Approver)

l

(/erify that all Final Packet
documents are attached to
the appropriate row on the
Contract Documentation

\ 4

end approved eval to Prime
and Enter the EVAL-SENT-
CONT-DT in AWP

\page in AWP

P
o~

Generate the Combined

Final Packet

v

Resident Engineer approves
Final Estimate

Continue to Final
Packet/Estimate
Approval

process in AdobeSign |
(Contractor and PE)
Enter the FINAL-ACCEPT- |
DT in AWP A
Approve the Prime
Contractor and any P

remaining Subcontractor
Evals




Final Packet/Estimate Approval

Continue
from Final
Packet/Estimate
Creation

District reviews Combined
Final Packet

District Engineer approves
Final Estimate

Construction Division reviews
Final Packet

Construction Division
approves Final Estimate

Director of Operations
approves Final Estimate

l

Construction Division closes
Contract in AWP

Final Estimate and Packet
sent to ODOT Financial
Services Office
(Comptroller)



