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Preface

Office of Mobility

& Public Transit

In April 2019, Oklahoma’s House Bill 1365 created the 
Oklahoma Department of Transportation’s Office of 

Mobility and Public Transit (OMPT) and transferred all 
current duties and oversight responsibilities of the previous 
ODOT Transit Programs Division and the 5310 Program 
for Enhanced Mobility of Seniors and Individuals with 
Disabilities to the new office.   The OMPT is the governor’s 
designee for the oversight and administration of the Federal 
Transit Administration’s (FTA) programs detailed below: 

Section 5303 : Metropolitan Transportation 
Planning Program

Section 5310: Enhanced Mobility of Seniors & 
Individuals with Disabilities

Section 5311: Formula Grants for Rural Areas

Section 5329: State Safety Oversight Program

Section 5339: Buses and Bus Facilities Formula 
Program

In 2016, ODOT’s Transit Programs Division (now 
OMPT) became the governor’s designee for the 
development and oversite of State Safety Oversight of 
Rail Fixed Guideway Public Transportation Systems 
in Oklahoma, not under the jurisdiction of the Federal 
Railroad Administration. The office is also charged with 
promulgating rules and procedures for innovative transit 
pilot programs, developing a comprehensive statewide 
transit policy plan and a mobility ride connect call center. 



Page 3

Rural Public 
Transportation
 
In Oklahoma, 20 rural public transportation systems 

operate in 75 of the 77 counties statewide. Cimarron 
and Beaver counties do not currently have countywide 
transportation service. In fiscal year 2019, these rural transit 
systems provided more than 2 million trips.  Thirty-five 
percent (35%) of those trips were made by persons who are 
elderly or disabled. 

2.4 million 
passenger trips in FY2019. 
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*For more information on rural transit providers and the Office of Mobility & 
Public Transit, visit https://www.ok.gov/odot/Traffic_and_Travel/Public_
Transportation_Services/Public_Transportation_Resources/

Rural Public Transit Trips FY19:

Rural Public Transportation Annual Ridership:

Rural and Urban

Public Transportation

When the topic of public transportation in Oklahoma 
comes up, most people envision a large bus that runs up 

and down the street of an urban city, but this is just part of the 
big picture.  Many of the rural public transportation operators 
in Oklahoma provide services that use both Americans with 
Disabilities Act (ADA) and standard mini-vans and buses. 
Just as the vehicles are different in urban and rural areas, so 
too is the funding structure. Those funding sources include 
federal, state, private and nonprofit sources and local funding.
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Funding Rural Transit 
The financial assistance programs that are administered by 
ODOT’s Office of Mobility & Public Transit include funding 
from the federal government and from Oklahoma’s Public 
Transit Revolving Fund. In fiscal year 2019, the federal Rural 
Area Formula Grant Program (Section 5311) provided nearly 
$17 million in formula funding for public transportation 
services in Oklahoman’s rural areas. The state’s Public Transit 
Revolving Fund provided $3.19 million to Oklahoma’s rural 
transit programs.  Local governments, private nonprofits and 
fares produced more than $19 million of the funds.

Rail Programs Division

Local
Funds

State
Funds

Federal
Funds

Urban Public 
Transportation
Urban public transportation systems serve communities 
with populations of 50,000 or more. In Oklahoma, urban 
public transportation providers are currently operating in 
Oklahoma City, Tulsa, Edmond, Norman and Lawton. Its 
services include transportation for the general public, along 
with a more specialized service for those citizens who are 
elderly and/or have a disability. The Fort Smith, Arkansas 
metropolitan area includes portions of Sequoyah and 
LeFlore counties in eastern Oklahoma. Edmond CityLink 
receives urban funding as a portion of the funding received 
by Oklahoma City.  The federal Urban Area Formula Grant 
Program (Section 5307) provided $19.1 million in fiscal year 
2019 funds to urbanized areas in Oklahoma.  The Federal 
Transit Administration apportions this amount based on 
the percentage of population attributable to the states in 
the urbanized area, as determined by the latest census. The 
state’s Public Transit Revolving Fund provided $2.6 million 
to Oklahoma’s urban public transit programs.

$6.8m

$8.7m $2m

$1.5m

$.03m

OKC Tulsa Fort Smith

Lawton Norman

Sources of FY19 Rural Transit
Operating Funds:

$16.8m
$19.3m

$3.1m

FY19 Section
5307 Funds:



Page 5

EMBARK Bus Services

EMBARK (OKC) 
The Central Oklahoma Transportation and Parking 
Authority provides transit service within the Oklahoma City 
metropolitan area, which includes Oklahoma City, Midwest 
City, Del City, Norman and portions of five other jurisdictions.  
COTPA is a public trust and a political subdivision of the 
state of Oklahoma.  It is governed by an eight-member board 
of trustees that includes the Oklahoma City Mayor, City 
Manager and City Finance Director. Embark operates bus, 
paratransit and streetcar service, along with van pool, bike 
share and ferryboat transportation on the Oklahoma River.

Fixed Route Service

•EMBARK operates a network of 20 fixed 
routes and one express route.  This includes the 
Downtown Discovery route formerly known as Blue 
Line trolley, which serves the downtown area.

•COTPA operates a fleet of 59 buses for fixed 
route service.  The bus fleet consists of
standard 30-, 35- and 40-foot transit coaches. 
 
•The current peak requirement is 49 vehicles and 
COTPA has a plan to use additional peak
vehicles for future service expansions.

•All COTPA vehicles are wheelchair accessible 
and are also equipped with bicycle racks, which 
expands the effective reach of transit for many 
workers.  

•Fixed route service is provided weekdays from 
4:30 a.m. to 7:30 p.m. with a limited number of 
fixed routes providing service until midnight. 

•Weekend services, which include weekends 
and holidays, operate from 6:30 a.m. to 6:30 p.m. 
Route start times differ slightly.

$7.4m
 21%

$21.8m
 63%

$3.3m
 10%

1.07m
 3%

$1.06m
 3%

Federal Funds

State Funds

Local Funds

Other Funds

Fare Revenues

2019 EMBARK Operating Fund Sources:
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EMBARK Plus (Paratransit)

•EMBARK Plus began in 1982 and serves disabled 
riders.

•EMBARK Plus has a fleet of 20 wheelchair lift-
equipped vehicles, which are operated
for ADA paratransit service.
  
•Hours of service are Monday – Friday 4:30 a.m. to 
8 p.m, with limited service on
Saturday and Sunday.

•Paratransit evening, Saturday, and Sunday mirrors 
evening and weekend, fixed route bus service. 

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Van Pool 0 0 0 0 0 0 0 0 215 3,087 3,820

Ferryboat 0 0 0 5,187 7,623 8,735 9,388 10,348 13,092 11,663 4,677

Demand Response 43,482 41,173 40,204 40,408 44,174 47,542 47,079 48,646 52,875 53,841 53,574

Streetcar 0 0 0 0 0 0 0 0 0 0 71,555

Bus 2,620,791 2,658,401 2,270,756 2,703,448 2,841,176 2,806,146 2,950,695 3,150,889 3,132,693 3,052,877 2,911,904

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

3,500,000

EMBARK Combined Ridership - All Modes

Bus Streetcar Demand Response Ferryboat Van Pool

2019

4,139

4,437

58,938

401,499

3,034,917

  
*For more information and to view route maps, visit www.embarkok.com
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Oklahoma City
Street Car

In 1993, the citizens of Oklahoma City approved a sales 
tax for several transformational projects throughout the 

city called Metropolitan Area Projects. In 2009, Oklahoma 
City residents approved the MAPS3 capital improvements 
program, which included the Oklahoma City streetcar. 
After more than 10 years of planning and construction, 
rail installation and testing, the Oklahoma City streetcar 
system opened in December 2018. Operated by EMBARK, 
with ODOT oversight, the Oklahoma City streetcar system 
consists of 4.8 miles of at-grade track, 7 streetcar vehicles 
and 22 stops serviced by two loops (or operating routes). 
The Downtown Loop goes through all 22 stations while the 
Bricktown Loop covers a smaller portion of the same loop 
with 9 stations. Powered by an overhead contact system, 
the streetcars travel in lanes, sharing space with motorists, 
pedestrians and bicyclists. Streetcars follow traffic signals, 
train signals and other rules of the road while operating at 
speeds up to 30 miles per hour. 
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Tulsa Transit

The Metropolitan Tulsa Transit Authority was formed in 
1968. Today, Tulsa Transit provides public transportation 

service to the City of Tulsa, as well as surrounding areas such 
as Jenks, Sand Springs and Broken Arrow. 

Fixed Route Service

• Tulsa Transit operates a maximum of 20 weekday 
fixed routes.

• Tulsa Transit delivers about 8,000 passenger trips 
each weekday.

• Tulsa Transit operates a fleet of 62 buses for fixed 
route service. 

• Tulsa Transit has limited evening service for 
people returning home from work and currently 
has no Sunday service.

• In November 2019, Tulsa Transit started the Aero 
Bus Rapid Transit System. The frequency will be 
every 15 minutes during peak service times and 
every 20 minutes during off peak service times.

$7.4m
 39%

$6.1m
 32% $1m

 6%

$1.4m
 8%

2017 MTTA Operating Fund Sources:

$2.9m
 15%Fair Revenues

Local Funds

State Funds

Federal Funds

Other Funds
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2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Paratransit 31,736 31,430 28,021 33,134 42,217 45,595 44,087 40,482 41,246 68,499 91,261
Demand Response 214,003 205,700 169,794 133,159 156,954 157,556 142,312 121,576 121,823 110,923 106,990
Bus 2,667,678 2,598,991 2,445,794 2,561,269 2,879,038 3,021,551 3,041,032 2,918,846 2,781,092 2,723,948 2,595,051

0
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1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

3,500,000

Tulsa Transit Combined Ridership - All Modes

Bus Demand Response Paratransit
11/2019

Paratransit Lift Service

• Tulsa Transit delivers about 500 paratransit Lift 
Program trips each weekday.

• Tulsa Transit operates a fleet of 44 lift vehicles.

• Tulsa Transit is a door-to-door service provider 
for disabled riders.

• The Lift program service hours are 5 a.m. to 9 
p.m.
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Ridership Benchmarks

Passenger Trips per Capita

Omaha, NE (Metro)
Oklahoma City, OK (EMBARK)
Little Rock, AR (METRO)
Colorado Springs, CO (Mountain Metro)
Wichita, KS (Wichita Transit)
Tulsa, OK (MTTA)

Passenger Trips per Revenue Mile

Omaha, NE (Metro)
Oklahoma City, OK (EMBARK)
Little Rock, AR (METRO)
Colorado Springs, CO (Mountain Metro)
Wichita, KS (Wichita Transit)
Tulsa, OK (MTTA)

Passenger Trips per Revenue Hour

Omaha, NE (Metro)
Oklahoma City, OK (EMBARK)
Little Rock, AR (METRO)
Colorado Springs, CO (Mountain Metro)
Wichita, KS (Wichita Transit)
Tulsa, OK (MTTA)
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CityLink Edmond

CityLink is the public transportation provider for the City 
of Edmond. In 2014, the City of Edmond contracted 

with RATP Dev/McDonald Transit to operate CityLink. 
CityLink operates four fixed routes and one commuter route, 
in addition to Citylink Access Paratransit Service. 

CAPS is a free curb-to-curb service that will allow disabled 
and senior residents to be picked up by CityLink and 
comfortably driven to appointments within the city-limits of 
Edmond and within three-quarters of a mile of a fixed route, 
excluding the commuter route from Edmond to downtown 
Oklahoma City. CAPS is intended to provide services in 
accordance with the Americans with Disabilities Act.

0

5,000

10,000

15,000

20,000

25,000

July Aug Sept Oct Nov Dec Jan Feb March April May June

CityLink Edmond Ridership

2017-18 2018-2019 2019-20 11/2019
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 Citylink Buses

All Citylink buses are equipped with wheelchair 
lifts and bike racks. Please help us keep our buses 
clean and safe by not bringing food, drinks, pets 
and inappropriate behavior on board.  

 CAP, Citylink Access Paratransit

CAP is a free curb-to-curb service that will enable 
disabled and senior residents to be picked up by 
Citylink and comfortably driven to appointments within 
the city-limits of Edmond and within 3/4 mile of a �xed 
route, excluding the 100X, which is a commuter route 
from Edmond to downtown Oklahoma City, in a wheel-
chair accessible bus or van. CAP is intended to provide 
services in accordance with the Americans with 
Disability Act (ADA). The CAP service operates Monday 
through Saturday. Customers should call at least 24 
hours prior to pick up to ensure availability. To request 
an application for CAP, call Citylink at (405) 509-6370.

Edmond Shift encourages, promotes, plans, and creates 
active transportation alternatives to improve how people 
can conveniently and safely walk, bike, ride the bus, 
share a car, and drive throughout Edmond.

CL080119a

All Citylink rides are FREE and open to the 
public. Please state your destination to the 
driver upon boarding the vehicle.

Sign up today for Citylink Edmond Alerts at edmondok.com. 
Visit our homepage and click on Email Updates under Helpful Links 
and start receiving important messages from Citylink Edmond.
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Lawton Area
Transit System

Lawton Area Transit System is the public transportation 
provider serving the City of Lawton. LATS has been 

serving the residents of Lawton for more than 16 years, 
providing fixed route and paratransit service. LATS is 
governed by the Trust, a body composed of elected council 
members for Lawton. Since its inception, LATS has been 
managed on behalf of the Trust by McDonald Transit 
Associates Inc.

LATS operates a fixed route bus system six days a week, being 
closed on Sunday and major holidays. The buses move in a 
clock-wise and counter clock-wise direction along with the 
routes with a 15-minute separation between the directions of 
movement. LATS also operates a complimentary paratransit 
service for persons eligible under the Americans with 
Disabilities Act provisions.

LATS is funded by fare revenue, local funds, advertising 
revenue, charter revenue, federal funds and Oklahoma state 
funding.

$1,522,955.00

$776,383.00

$235,000.00
$112,000.00

Federal Local Fare Revenues State Funds

Lawton Area Transit System Funding Sources

2018-2019
11/2019
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City of Norman
Public Transit

City of Norman Public Transit has attained the status as a direct 
recipient of the Federal Transit Administration for federal 

funding for the Norman area. City of Norman Public Transit has 
contracted with Oklahoma City’s public transportation provider, 
EMBARK, to operate its newly acquired public transportation 
service

Campus Area
Rapid Transit (CART)

Serving Norman since 1980, Cleveland Area Rapid Transit 
provided public transit for the Norman and the University of 

Oklahoma. In 2019, CART, now known as Campus Area Rapid 
Transit, began transitioning all non-campus routes to the City of 
Norman Public Transit. 
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40

40
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43
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11

11

10

10

10

10

10
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10

12

12

21
20

20

20

21

21

24
32

32

44
52

52

Main Street 

Lindsey East 

Lindsey West

West Norman Link

Alameda/E. Norman

Sooner Express

Apartment Loop

Lloyd Noble Shuttle

Research Route

Research/LNC

Social Security

Campus Loop

CART
routes

Route name

Bus arrives 
at this time 
each hour

When route 
is in service

CART contact 
information

CART GPS 
number

Call (405) 217-
3463, text 41411 
(CART and stop 
number) or visit 
www.CARTgps.
com for estimat-
ed arrival time.

19-22

Bus stop 
signage

Secondary Zone

Secondary Zone

Primary Zone

Primary Zone

West Norman Link’s north leg

See www.rideCART.com for full 
CARTaccess service boundary.

Legend.....
H H

Late-Night Flex
Boundary

CARTaccess
Service Boundary  

CART service frequency (minutes*)

Main Street 
Lindsey East
Lindsey West
West Norman Link
Alameda/E. Norman
Sooner Express
Apartment Loop
LNC Shuttle**
Research Route
LNC/Research
Social Security***
Campus Loop
Late-Night Flex****

10
11
12
20
21
24
32
40
42
43
44
52
LNF

60
30
30
30
60

Peak only
30

10/20
30
30

T/F only
30
30

60
30
30
30
60

Peak only
30
NA
NA
30

T/F only
NA
NA

Service Frequency Regular Service Alternate Service

* Frequency of service shown in minutes. See individual schedules for details. 
** LNC - 5-10 minutes Monday-Thursday before 6 p.m; 20 minutes after 6 p.m. 
*** Social Security runs Tuesdays and Fridays only.    
**** LNF - Monday to Thursday during OU fall and spring semesters.  
Regular Service during OU fall and spring semesters. Alternate Service all other 
times.

20

*P&R is a park-and-ride 
location.

*P&R

*P&R

*P&R

All CART routes use ADA-accessible 
buses. All buses are equipped with 
bike racks. Visit bike.ou.edu for 
more information.

 *******

*P&R

43
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Oklahoma Transit Providers

Urban:

EMBARK

Tulsa Transit

Citylink Edmond

City of Norman

Lawton Area Transit System 
(LATS)

Tribal:

Cheyenne & Arapaho Transit 
Program

Muscogee (Creek) National Tribal 
Transit
Chickasaw Nation Transportation 
Services
Choctaw Nation Tribal Transit

Comanche Nation Transit

Kiowa Fastrans

United Keetoowah Band Transit

Citizen Potawatomi Nation Tribal 
Transit
Seminole Nation Transit

White Eagle Transit

Rural:

First Capitol Trolley

OSU/Stillwater Community Tran-
sit System
Muskogee County Public Transit 
Authority
Central Oklahoma Community 
Transit System (COTS)
Cherokee Strip

Cimarron Public Transit System

Enid Transit

JAMM Transit

KO BOIS Area Transit System

MAGB Transportation

Pelivan Transit System

Red River Public Transportation 
Service
Southern Oklahoma Rural Transit 
System (SORTS)
Beaver City Transit

Call A Ride Public Transit

Delta Public Transit

Little Dixie Transit

Southwest Transit

The Ride (City of Guymon)

Washita Valley Transit
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Bicycle and Pedestrian Efforts

Bicycle and pedestrian facilities throughout 
Oklahoma consist of multi-use trails, bicycle routes, 

and sidewalks. The planning and implementation of 
bicycle and pedestrian improvements are typically 
completed at the local government level, and/or through 
a Metropolitan Planning Organization (MPO). ODOT 
continues to work in cooperation with local governments 
to enhance bicycle and pedestrian facilities. Funding 
for these bicycle and pedestrian improvements is almost 
always from a combination of federal, local and private 
and/or non-profit sources. The following policies and 
strategies/action items (Table 11-6) seek to enhance 
the bicycle and pedestrian facilities and improve modal 
choices in the State of Oklahoma. 
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Oklahoma Bicycle and Pedestrian
Accomplishments in 2019
• Selected and awarded $7.5 million for 21 alternative transportation projects in   
 communities with less than 5,000 in population

• Continuing to implement the ADA Transition Plan and updating existing sidewalks  
 and access points to ADA standards

• Discussion of designating Route 66/US 66 as a National Bicycle Route, as part of  
 the US Bicycle Route Numbering System

• Began collecting research on number of states that have an existing Bicycle   
 and  Pedestrian or Active Transportation Plan in preparation for beginning the   
 Oklahoma  Statewide Active Transportation Plan in late 2020

 o Also assisted the ODOT Research Division with collecting data as related to    
  their approved research project relating to the Active Transportation Plan

• ODOT Staff attended the annual State Bicycle and Pedestrian 
 Coordinator meeting in Portland, OR and was able to connect with colleagues and  
 peers to discuss  accomplishments and struggles in regards to planning for bicycle  
 and pedestrian infrastructure within a State DOT

• ODOT Staff assisted in the rebranding and restructuring of the former Bicycle 
 and Pedestrian Advisory Committee into the Statewide Active Transportation   
 Committee

 o The new Active Transportation Committee has participants from several     
  state agencies such as the Department of Health, Department of Tourism,    
  Department of Commerce, TSET, Blue Zones, BikeOklahoma, ACOG,     
  INCOG, and Lawton MPO

 o The goal of the new committee is to combine active transportation     
  initiatives with health goals and improving health outcomes across the State    
  of Oklahoma

 o Another goal of the committee is to attempt to share resources and knowledge about  
  funding opportunities for projects that are both active transportation related and healthy  
  living focused
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Shared Use Paths
395 Miles

Bike Routes
503 Miles

Bike Lanes
 91 Miles

Oklahoma Bicycle Infrastructure, 2019

Proposed Bicycle Infrastructure, 2045

Shared Use Paths
1502 Miles

Bike Routes
822 Miles

Bike Lanes
 419 Miles
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Current Amtrak policy is to charge 100 percent of 
deficits to the sponsor. Passenger Rail Investment and 
Improvement Act of 2008 (PRIIA) further refined the local 
sponsorship provisions by requiring Amtrak to establish a 
“standardized methodology for establishing and allocating 
the operating and capital costs” for the locally sponsored 
services.

Starting in 2017, Amtrak has operated a bus service that 
connects the Heartland Flyer via Wishita north to connect 
with the Amtrak Southwest Chief at Newton, KS. In 2019, 
there were nearly 5,000 passengers using this two-way bus 
service. Kansas and Amtrak are studying the possibility of 
making this bus service into rail service by extending the 
Heartland Flyer north to Newton.

Passenger Rail Transportation in Oklahoma 

The Heartland Flyer is a favorite among Amtrak 
passengers. The route between the Santa Fe Depot in 

Oklahoma City and the Fort Worth inter-modal Transit 
Center is 206 miles. Intermediate stops on the route are 
Norman, Purcell, Pauls Valley and Ardmore in Oklahoma 
and Gainesville in Texas. The Heartland Flyer is a state-
sponsored, Amtrak-operated train with Texas and 
Oklahoma sharing support of this service. The southbound 
Heartland Flyer is designated as Amtrak train #821 with 
the northbound being #822. 

The Heartland Flyer departs Oklahoma City at 8:25 
a.m., arriving at Fort Worth mid-day. The train returns 
to Oklahoma City in the evening. Amtrak operates daily 
under Section 403(b)3 of the Rail Passenger Service 
Act (RPSA) states and other governmental agencies are 
permitted to partner with Amtrak to operate passenger 
trains of local interest. Under these provisions, Amtrak 
operates the service but is reimbursed a reasonable share 
of the service’s loss by the sponsors, ODOT and TXDOT. 



Oklahoma City

Norman

Purcell

Pauls Valley

Ardmore

Gainesville

Fort Worth

Page 27

Oklahoma established the Heartland Flyer, operating 
between Oklahoma City and Fort Worth, under the provisions 
of the Rail Passenger Service Act (RPSA) and its subsequent 
revisions. Operations commenced on June 14, 1999. With 
ridership steadily increasing since 1999, in November 2013 
the Heartland Flyer welcomed its one millionth rider!

On June 14, 2019 ODOT, TXDOT and 
Amtrak celebrated the 20th anniversary of 
the Heartland Flyer.

1,000,000th rider    
in November 2013

As of 2019 the Heartland Flyer had more 
than 1.4 million riders since 1999.

Ridership currently averages over 
68,500 riders a year

Recipient of AMTRAK’S highest honor, 
the “Champion of the Rails” award 
in November 2008 for system-wide 
excellence in Leadership, Creativity, Safety, 
and Quality. Also the 2010 AMTRAK 
President’s Service and Safety Award

Highest ‘’Customer Satisfaction Index” in 
AMTRAK history, receiving a perfect 
100 in March 2009

The Big Game Train (OU/Texas football 
game) was a major success again in 2019. 
Second highest ridership, only surpassed 
by the 2019 train.
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The Oklahoma Department of Transportation (ODOT) ensures 
that no person or groups of persons shall, on the grounds of race, 
color, sex, religion, national origin, age, disability, retaliation or 
genetic information, be excluded from participation in, be denied 
the benefits of, or be otherwise subjected to discrimination under 
any and all programs, services, or activities administered by ODOT, 
its recipients, sub-recipients, and contractors.  To request an 
accommodation please contact the ADA Coordinator at 405-521-
4140 or the Oklahoma Relay Service at 1-800-722-0353.  If you 
have any ADA or Title VI questions email ODOT-ada-titlevi@odot.org.

“This publication, is printed by the Office Services Division, 
Oklahoma Department of Transportation, as authorized 
by Secretary of Transportation. Copies will be prepared 
and distributed at a cost of $1.10 each. Copies have been 
deposited with the Publications Clearinghouse of the 
Oklahoma Department of Libraries.” [74 O.S. 2001 § 3105(B)]


